Ray Schlather

T om: Glenn G. Galbreath
nt: Tuesday, June 30, 2015 10:02 AM
To: Ray Schlather
Cc: Joe Mareane
Subject: RE: 7/8 meeting on court improvement
Ray,

Some of my thoughts for consideration at the 7/8 meeting which | will miss:
POSSIBLE GROUPINGS OF INVITED GUEST SPEAKERS. (I did 5 groupings but this could be split into smaller groups):

1 Law Enforcement:
- Sheriff

- Police Chiefs

- State Highway Patrol

- Co. and City prosecutors
- Code Enforcement

- Stop bWI

- Probation

- Jail staff

2 Defense oriented groups:
Nefense attorneys
.CBar Assoc.
- Neighborhood Legal Services
- OAR
- Assigned Counsel
- defendants (but not so sure how to contact them except by including them in the general public advertisement?)

3 Government:

- Mayors (city and villages)

- Supervisors (towns)

- Legislators - T/V/C/Cnty/State

4 Special Interest groups:

- T/V/C/Cnty/SCrt judges

- CDRC

-someone from a District Court

- Court clerks

- Media

- tenant and landlord associations
- merchants

- Chamber of Commerce

- veterans' organizations

General public (maybe do advertisement in media and on website ?)

INIVITATION LETTER CONTENT MIGHT INCLUDE:




- a copy of "the charge"
- invite to public meeting to speak (but to any meeting as well)

- invite to send written comments
ipressly request new ideas with what they perceive as the advantages and disadvantages of those ideas

- and request reactions to the ideas being posted on the website
- give some expectation of the time allowed for oral comments (and | am not quite sure how much time we should
permit and how to structure the comment period)

WEB SITE
Also, the web site issues involving website mechanics/policies+, such as:
- who/how do we edit the basic idea summaries with the lists of advantages and disadvantages

- how do we also include the narrative comments by outsiders

From: Ray Schlather [mailto:ray@ithacalaw.com]
Sent: Sunday, June 28, 2015 3:34 PM

To: Glenn G. Galbreath

Cc: Joe Mareane; Glenn G. Galbreath

Subject: Re: 7/8 meeting on court improvement

Not a problem, Glenn. However, we certainly will appreciate your comments. You have good, practical insight. Have a
great holiday weekend.
Ray

it from my iPad

On Jun 27, 2015, at 7:56 PM, "Glenn G. Galbreath" <ggg2 @cornell.edu> wrote:

> Ray and Joe,
> | am going to be in NYC 7/8 and 7/9 so will miss the meeting 7/8. 1 will look at the topics for that in advance and try to
send written comments.

> Thanks

> Glenn

>

> Glenn Galbreath

> Clinical Professor of Law

> Cornell Law School

> Sent from my iPhone




